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Bywater has always maintained that a business process based Management

System provides the fundamental structure for the delivery of an organisation’s

business objectives – it’s the place where work gets done.

The EFQM Excellence Model identifies this same mechanism under the criteria

for Process.

ISO 9001:2000 strongly supports that same philosophy and now more broadly

embraces other aspects of the EFQM Excellence Model throughout its

requirements.

The comparison and correlation of the two sets of requirements and principles

which follow, show clearly the overlap and linkage.
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ISO 9001:2000 Requirements

Sectio ns 1 to  6

EFQM Excellence Model Criteria

Le
ad

er
sh

ip
 P

eo
p

le

P
ar

tn
er

sh
ip

 a
n

d 
R

es
o

u
rc

es

C
us

to
m

er
 R

es
ul

ts

S
o

ci
et

y 
R

es
u

lts

K
ey

 P
er

fo
rm

an
ce

 
R

es
u

lt
s

1 SCOPE

2 NORMATIVE REFERENCES

3 TERM AND DEFINITIONS

4 QUALITY MANAGEMENT SYSTEM

5 MANAGEMENT RESPONSIBILITY

6 RESOURCE MANAGEMENT

1.1 G enera l

1 .2 Perm issib le  exclusions

4.1 G enera l requirem ent a b

4.2 D ocum entation requirem ents

4.2.1 G enera l

4 .2.2 Q uality M anual

4.2.3 C ontro l o f docum ents

4.2.4 C ontro l o f quality records e

5.1 M anagem ent com m itm ent a b d

5.2 C ustom er focus c a  c a

5.3 Q uality po licy a c  e a

5.4 P lanning b

5.4.1 Q uality ob jectives e

5.4.2 Q uality m anagem ent system  p lanning b

5.5 R esponsib ility, authority and com m unication b

5.5.1 R esponsib ility  and authority b

5.5.2 M anagem ent representative

5.5.3 In terna l com m unication d  e d

5.6 M anagem e nt review d b

5.6.1 G enera l

5 .6.2 R eview  input c

5.6.3 R eview  output a   d

6.1 P rovis ion of resources

6.2 H um an resources a   b

6.2.1 G enera l b

6.2.2 C om petence, aw areness and tra in ing b b

6.3 In frastructure c

6.4 W ork environm ent a   e d   c a4
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Areas of Significant Correlation between the Requirements of
ISO 9001:2000 and the EFQM Business Excellence Model

Key:   a – e = sub criteria

contd./...
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ISO 9001:2000 Requirements

Sectio ns 7 and 8

EFQM Excellence Model Criteria
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7 PRODUCT REALISATION

8 MEASUREMENT, ANALYSIS AND IMPRO VEMENT a

7.1 P lanning of product rea lisation a

7.2 C ustomer re la ted processes

7.2.1 

7.2.2 R eview  of requirements re la ted to  the product a

7.2.3 C ustomer comm unication a

7.3  D esign and developm ent c

7.3.1 D esign and developm ent planning c

7.3.2 D esign and developm ent inputs c

7.3.3 D esign and developm ent outputs c

7.3.4 D esign and developm ent review c

7.3.5 D esign and developm ent verification c

7.3.6 D esign and developm ent va lidation c

7.3.7 C ontrol o f design and development changes c

7.4 Purchasing

7.4.1 Purchasing process a

7.4.2 Purchasing information a

7.4.3 Verification of purchased products a

7.5 P roduction and service operations

7.5.1 C ontrol o f production and service provision a

7.5.2 Validation processes a

7.5.3 Identification and traceability a

7.5.4 C ustomer property a

7.5.5 P reservation of product d

7.6 C ontrol o f measuring and monitoring devices a

8.1 G eneral a

8.2 M easurement and m onitoring a

8.2.1 C ustomer satisfaction a   b

8.2.2 Interna l audit b b

8.2.3 M onitoring and measurem ent of processes a

8.2.4 M onitoring and measurem ent of product a

8.3 C ontrol o f nonconform ing product b

8.4 Analysis of data a

8.5 Improvement

8.5.1 C ontinual improvement b b

8.5.2 C orrective action b

8.5.3 P reventive action b

De term ina tion  of  requirem ents  rela ted  to  the  product e

Total num ber of links (Sections 1-8) 10 7 6 5 26 2 4                   4
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Key:   a – e = sub criteria
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From the previous table, it is obvious how much ISO 9001:2000 now

replicates and overlaps the requirements of the EFQM Excellence Model.

The fundamental changes in ISO 9001:2000 have extended the previous

overlap into:

Business Objectives, Process Management, Process Measurement and

Continual Improvement

all with a new focus on the delivery of internal effectiveness and efficiency –

one of the major reasons for this Y2000 revision.

If we consider ISO 9004:2000 then the overlap is even greater as it embraces

all stakeholders and self assessment, both fundamental tenets of the EFQM

Excellence Model.

And, if further evidence was required, a comparison of the key principles of

the two models as set out on the next page, firmly establishes the synergy

between them.
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Comparison of Principles

C ustom er focused
o rgan izat ion

Leade rsh ip

Invo lvem en t o f
P eop le

P rocess
A pproach

S ystem  A pp roac h
to  M anagem en t

F actua l A pproach
to  Dec is ion  M ak ing

C on t inua l
Im p rovem en t

M u tua lly  bene fic ia l
S upp lier  P a rtnersh ips

C ustom er F ocus

C om p a rab le M o re c om p re he n s iv e N o c om p a r is o n

K ey:

ISO 9004-2000
Eight Quality
Management 

Principles

EFQM 
Excellence Model

Principles

Leade rsh ip  and
C ons is tency o f P u rpose

P eop le  D eve lopm en t  
and  Involvem en t

M anagem en t 
by  P rocess
and  F acts

C on t inuous Lea rning
Innova t ion  and  
Im p rovem en t

P a rtne rship  
D eve lopm en t

R esu lts  
O r ien ta tion

P ublic  
R espons ib il ity
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Conclusions

A Management System which embraces the new concepts and philosophies

of ISO 9001:2000 has a critical role to play in the delivery of customer

satisfaction, efficiently and effectively.  It constitutes a significant element of

the framework set out in the requirements of the Excellence Model leading

potentially to many new business benefits through the management of

processes, the elimination of many functional barriers, the integration of

individual Management Systems and the drive for continual improvement in

performance.

If then broadened to embrace all aspects of ISO 9004:2000 it becomes the

mechanism for the delivery of business strategy and moves the organisation a

long way down the road towards Organisational Excellence, the vision of the

EFQM Excellence Model.


