CEIT 472 Knowledge Management in Education and Research

Term Project Assignment
Investigate and evaluate the knowledge management practices in your client (the organization that you have chosen) by mapping the current situation, describing the existing potential, and concluding with recommendations to leverage your client’s potential regarding the Cyclic Model of KM (Capture, Refine, Store, Manage, Disseminate,Create – Knowledge) in details. 
1. You will prepare a synthetic representation of the main issues. This will be in the form of a power point presentation not exceeding 25 slides plus a bibliography of sources of info, and will be presented by your group to the class. Maximum presentation time will be of 20 minutes. Be aware that this is too short a time to present 25 slides, if they are meaningful at all, so you really should be ready to present a 10 slide or so executive summary, having the extra slides up to maximum number allowed in order to supplement data or back up with evidence your statements if requested or as you feel by pulse-checking your audience.

2. you are expected to prepare a written report of maximum 20 pages on your findings, plus an executive summary of maximum 2 pages in bullet-point style writing (see project report guidelines under lecture notes ).

As mentioned above, your report after title page should follow with an executive summary of maximum 2 pages (as usual, synthesis is a plus), bullet style, same editorial requirements as the rest of the paper, synthesising your main findings and clearly outlining the logic of your analysis.

In general terms, the project report should address the following issues:

· Title page

· Executive summary
· Vision and mission of the organization

· Organization profile
· KM in education and research level analysis- the current situation
· KM in organization level analysis- existing potential

· Strategy evaluations, synthesis and recommendations to client

· References 

The final report should be both a synthesis, and a reading guide for your client. Length is not a virtue and students should spend the time to make the document shorter and tighter. Synthesis, clarity and to the point comments, as well as well tied in evidence and general tidiness in appearance and graphics, will be a plus. A compelling piece of writing is what you are striving to produce.

YOUR WORK WILL BE EVALUATED ACCORDING TO THE FOLLOWING CRITERIA (this is NOT in a most-relevant-first order):

1. Data Search Strategies and sources (don’t forget to compile a data source listing while you work). Remember that your information sources should all be accurately reported. Failure to do so will be penalized.

2. Completeness of analysis and level of understanding and use of analytic tools. Ability to create the “big picture”, to interpret data in order to drive conclusions on the organization’s strategy and characteristics.

3. Key issues identification (your ability to give special emphasis to the most relevant issues). Ability to give an informed, grounded recommendation.

4. Writing style, synthesis and clarity. Evidence provided to support your statements. Written presentation, quality of editing, clarity and quality of graphs. Exceeding page limits will be strongly penalized.

5. Public presentation effectiveness and compliance to “space” and time limits. 
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